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Scholars’ Latino Initiative 

Roles and Responsibilities


	Job Title
	Teacher Liaison


	Roles

	Teacher Liaisons are an essential link between all parties of SLI’s mentoring component. Because you see our mentees every day in school, SLI relies heavily on this on-site, physical presence in order to facilitate participation and troubleshoot problems that may arise. Moreover, Teacher Liaisons often act as the only link between mentors, mentees, the Executive Board and the SLI high school sites.

SLI “roles” are broad descriptions of your position in SLI and are all-encompassing. Teacher Liaison roles are to:

1. Facilitate community among mentees of the site
2. Act as a bridge between mentors, mentees, mentees’ parents and SLI leadership
3. Act as a bridge between school system administration and the SLI organization
4. Work closely with respective Site Coordinators to create successful participation in SLI activities




	Required Responsibilities 

	Responsibilities represent the specific tasks undertaken by Teacher Liaisons in fulfillment of their roles in SLI. Responsibilities you will be in control of in order to fulfill your roles in SLI. Responsibilities that would fall under each role include: 
· Facilitate community among mentees of the site
· Know all mentees’ names

· Have good sense of all mentees’ personalities, academic performance and mentor-mentee relationships
· Encourage all mentees to know each other’s names

· Encourage mentees to seek advice from one another and encourage communication
· Meet regularly (possibly weekly or twice a month) with mentees to distribute information and assignments
· Organize carpools and consolidate trips to events often held at UNC-Chapel Hill or those held outside of their home site (since this has not really been the case this far, I am afraid we should remove it from their responsibilities)
· If possible, arrange events outside of scheduled SLI events

· Act as a bridge between mentors, mentees, mentees’ parents and SLI leadership

· Pass on important information to mentees about SLI events and assignments
· Check on mentor-mentee relationships to ensure regular communication

· Maintain current contact info on all members
· Enforce mentee policies
· Mediate conflicts between mentors and mentees as problems arise

· Monitor mentees’ academic progress along with counselors in school and in regards to SLI assignments including:

· Course selection, credit accrual and dissemination of SLI assignments

· Act as the physical on-site contact for mentees and mentees’ parents if concerns should arise

· Foster parental involvement

· Encourage mentees to be active in their school and community

· Notify SLI and site coordinators of relevant events and opportunities in your area
· Act as a bridge between school system administration and the SLI organization
· Facilitate authorization from and communication with school system administration on matters related to mentee participation in SLI
· Promote awareness of SLI within the community and school, especially during recruitment periods
· Advocate within the school system on behalf of mentees when necessary

· Be knowledgeable of high school and community resources
· Work closely with respective Site Coordinators* to create successful participation in SLI activities
· Establish reliable and consistent means of communication with Site Coordinator

· Communicate with Site Coordinator on regular basis

· Execute mentee selection process at beginning of each academic school year in close coordination with Site Coordinators1,2
· Arrange opportunities for mentors to meet with and interview students
· Coordinate transportation (though not necessarily provide transportation) for mentees to and from each SLI event

· Work with site coordinators to plan semester or yearly events for mentees at respective sites
* Site Coordinators are undergraduate executive members assigned to each SLI site who oversee the site’s mentors and mentor-mentee relationships at the university level and who will work closely with Teacher Liaisons 3


	Suggested Responsibities 

	· Although Teacher Liaisons are not required to attend SLI events, SLI strongly encourages their attendance at at least one event or as many events as often as possible to get a sense of the nature and impact of our events

· Time commitment:  
· Teacher Liaisons are also encouraged to provide transportation mentees as the need arises

· Estimated hours per week: 3-5 hours
· Compensation: 

· Teacher Liaison stipend is specified in the Independent Contract Agreement with UNC-Chapel Hill and may be requested per year or split per semester4
· Total stipend may be split if responsibilities are shared among more than one Teacher Liaison for any given site
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